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QUALITY MANAGEMENT SYSTEM POLICY

SAFEGUARDING, CHILD PROTECTION AND PREVENT POLICY

REFERENCE Version 1 November 2016
Quality Statement

“The Engineering College Quality Management System operates to support and guide staff, learners and employers in effective engagement with the services and products provided by the organisation, seeking to ensure a consistent and continuously improving quality experience to exceed the users expectations”. 
Our Mission

“We aim to be the leading provider of outstanding technical training and assessment programmes, connecting industry and education and setting the benchmark for partnership in a world-class engineering sector.”

QUALITY CHAMPION – D Shanks

The Engineering College recognises its responsibilities towards child protection, safeguarding and increasingly the close monitoring and preventative actions needed to prevent the exposure of vulnerable learners including adults to extremism and the potential radicalisation contrary to British values as defined later in this blended Policy.

This policy applies to all Trustees, managers, staff, associates and voluntary workers engaged for and on behalf of the organisation. The Policy incorporates and upholds commitments made in previously separate policy documents and includes Government guidance and legislation on tackling extremism and radicalisation under its PREVENT agenda ,  

A. Safeguarding AND Child Protection,

B. Bullying and Harassment

C. Substance and Alcohol Abuse

D. IT Policy

E. Duties of the Safeguarding/Prevent Officers

F. Safety Charter  
G. Prevent Strategy HM Government

H. Keeping Children Safe in Education DfES 2014

I. Working Together to Safeguard Children HM government 2013

There are SIX main features to the policy:

1. Ensuring we practice safe recruitment in checking the suitability of staff, associates and volunteers who may find themselves working with or alongside children and vulnerable learners.

2. Raising awareness of child protection, safeguarding, extremism and radicalisation.  Through a framework of behaviours and education tackling vulnerability, radicalisation and exposure to extreme views.

3. Giving children and vulnerable learners’ access to information and support they may need to help keep them safe and underpinning their development in line with British values.

4. Developing and implementing procedures for identifying and reporting suspected cases, dealing with issues relating to suspected cases of abuse, exposure to extremism and attempts at radicalising vulnerable learners.

5. Working with other agencies to support learners who have been or are at risk if being abused, exposed to extremism or displaying outward signs of radicalisation and, where children are concerned, in accordance with their agreed child protection plan.

6. Establishing a safe learning environment in which children and vulnerable learners can learn and develop and meeting the principles of the organisation and appreciating recognised British values.
SAFEGUARDING THE VULNERABLE LEARNER AND CHILD PROTECTION

1. We recognise that because of the potential we have for day to day contact with vulnerable learners and children, our staff members are well placed to observe the outward signs of abuse. We will therefore:

· Establish and maintain an environment where learners feel secure, are encouraged to talk,
and are listened to.

· Ensure our learners know that there are key people in the organisation whom they can

approach if they are worried, and who have specific experience, skills and qualities to listen, 
advise them in confidence, and if necessary to act accordingly in their best interest.

· Display information relating to sources of help should a learner need to access support to 
stay safe from abuse.

2. We will follow the procedures set out by the Local Authority Safeguarding Adults Partnership Board to:

· Ensure we have designated staff members who are responsible for leading on child protection and safeguarding vulnerable learners, and who have received appropriate training and support for this role.
· Ensure we have a nominated Safeguarding Director (CEO), ultimately responsible for child protection and safeguarding.
· Ensure every member of staff (including temporary staff, associates and volunteers), and our board members know the name of the designated person/s and Director responsible for Safeguarding vulnerable learners and child protection and their role.
· Ensure all staff, associates and volunteers understand their responsibilities in being alert to the signs of abuse and their responsibility for referring any concerns to the designated Safeguarding officer/s responsible for child protection and safeguarding. 

· Ensure learners are aware that there is a Reporting Procedure 
· Ensure all staff, associates and volunteers are aware of, and have access to, the Reporting Procedures for all eventualities. 

· Ensure that schools we work with have an understanding of the shared responsibility placed on the organisations and staff for child protection and safeguarding. 

· Notify the main education provider (school), if there are any unexplained absences by a learner who is on the child protection register. 

· Develop effective links with relevant agencies and co-operate as required with their enquiries regarding child protection matters, including attendance at case conferences. 

· Keep written records of any concerns about learners, even where there is no need to refer the matter immediately.

· Ensure all records are kept securely; separate from the main learner file, and in locked locations.
· Apply the same rigour of diligence and protection to learners supported by sub contracted delivery agents. 
· ensure that, when a pupil who is the subject of a Child Protection Plan leaves, their information is transferred to the new school within 2 weeks and that the child's Social Worker is informed that the child has moved

3. We recognise that children who are abused or witness violence may find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some sense of blame. This organisation and their school may be the only stable, secure and predictable elements in the lives of children at risk. When at our organisation their behaviour may be challenging and defiant or they may be withdrawn.
4
Child protection is part of safeguarding and promoting the welfare of children and refers to activity undertaken to protect specific children who are suffering, or likely to suffer, significant harm.

There are three thresholds for and types of referral that need to be considered: 

Is this a child with additional needs; where their health, development or achievement may be adversely affected?  Practitioners should follow Wirral’s Guide to Integrated Working, November 2015. 

Age appropriate progress is not being made and the causes are unclear or the support of more than one agency is needed to meet the child or young person’s needs. 

If this is a child with additional needs discuss the issues with the Family CAF trained practitioner in your school, the child and parents. You will need to obtain parental consent for a Family CAF to be completed.  

Is this a child in need matter?  Section 17 of the Children Act 1989 says: 

· They are unlikely to achieve or maintain, or to have opportunity to achieve or maintain a reasonable standard of health or development, without the provision of services by a local authority.   their health or development is likely to be impaired, or further impaired without the provision of such services
If this is a child in need, discuss the issues with the Designated Safeguarding Lead and parents. Obtain their consent for referral.  

Is this a child protection matter?  Section 47 of the Children Act 1989 says: 

· Children at risk or who are suffering significant harm.  Children suffering the effects of significant harm\serious health problems. 

If this is a child protection matter, this should be discussed with the Designated Safeguarding Lead and will need to be referred to CADT / MASH by the school as soon as possible. 

5
The organisation will endeavour to support the learner in protecting themselves through:

a. The content of the learning programme such as Health and Safety, Employee Rights and Responsibilities, Equality and Diversity awareness, and PREVENT awareness training.

b. The application in practice of the organisation’s ethos which promotes a positive, supportive and secure environment, and gives learners a sense of being valued.

c. Adherence to the requirements of the Data Protection Act.
d. Monitoring against the improper use of the Internet to access inappropriate websites and or materials.
e. The organisation’s ‘learner code of conduct’ which is aimed at guiding and supporting all learners. 

f. The organisations ‘staff code of conduct’ for staff, associates and volunteers.
g. Implementation of the organisations disciplinary procedures when required.
h. Liaison with other agencies that support the learner, such as social services, Child and Adult Mental Health Services, the education welfare service and the educational psychology service, when appropriate.
i. Ensuring that, where a learner is known to be on the child protection register leaves, their information is transferred to their new college / training provider (if applicable) and that the learner’s school / company are informed.

6 
The organisation will support the staff in implementing the policy through:

· The application in practice of the organisation’s ethos which promotes a positive, supportive

and secure environment, and gives learners a sense of being valued.

· Training and development in the key themes of PREVENT, Safeguarding and Child
      Protection.

· Sharing best practice across staff in handling specific issues. 
· Implementation of the organisations disciplinary and other HR procedures when Required

· Staff support from the Safeguarding Team in investigating, handling and processing issues

TACKLING EXTREMISM AND RADICALISATION

Key definitions

We define extremism as “vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance for those with different faiths and beliefs. We also include in our definition of extremism calls for the death of members of our armed forces, whether in this country or overseas.”

Additionally;

Radicalisation is defined as the act or process of making a person more radical or favouring of extreme or fundamental changes in political, economic or social conditions, institutions or habits of the mind.

Extremism is defined as holding of extreme political or religious view.

RISK ASSESSMENT
A Risk Assessment and Action Plan has been carried out and is held under constant review to enable suitable and timely response to changes to the perceived threat and/or the duty placed on the organisation by the Government.  

SIGNS and BEHAVIOURAL CHANGES

There are a number of behaviours which may indicate a learner is at risk of being radicalised or exposed to extreme views. These include:

· Spending an increasing amount of time with other suspected extremists.

· Changing their style of dress or personal appearance to conform to the group.

· Day- to-day behaviour becoming increasingly centred on an extremist ideology, group or cause.

· Possession of materials or symbols associated with an extremist cause.

· Attempt to recruit others to the same group or cause.

· Communications with others that suggests identification with a group, cause or ideology.

· Using insulting or derogatory names for another group.

· Reports of prejudice – related incidents committed by that person - these may include;-

· Physical or verbal assault

· Provocative behaviour 

· Damage to property

· Derogatory name calling, and prejudice related ridiculing or name calling

· The use of extremist language

· Possession of prejudice – related materials, including possessing, accessing extremist materials. 

· Inappropriate forms of address

· Refusal to co-operate.

· Attempts to recruit to prejudice - related organisations

· Condoning or supporting violence to others  
· Third party reports of concerns about behaviour e.g. plans to travel abroad or extremist activities 

· Evidence of discriminating treatment of other groups or individuals 

· Evidence of non-compliance with the providers expectations of behaviour 

· Evidence of family concern about vulnerability to extremism 

· Expression of extremist views including on Facebook and Social Media. 

Procedures for Referrals

It is important to remain vigilant and fully informed about the issues which affect the local region, the communities in which we work and the general vulnerability of young people to the potential excitement of new ‘political’ ideas, coercive and divisive social media and internet websites, and immediate action social movements.  Accordingly, staff are reminded to suspend any ‘professional belief‘ that instances of radicalisation ‘ could not happen here ‘ and to be ‘ professionally inquisitive ‘ where concerns arise, referring any concerns through the appropriate channels, in the first instance through the designated Safeguarding/Prevent Officer, (see dealing with referrals section below).

It is critical to intervene early where possible to protect people who are vulnerable and this intervention is seen as vital to successfully preventing radicalisation. Staff, associates and volunteers must be aware of the process for front line staff to raise and refer concerns about individuals and/or groups.  They must have the confidence to challenge, and the confidence to intervene to ensure that we have a strong safeguarding practice based on the most up to date guidance and legislation.

The Engineering College designated Safeguarding/Prevent Officer/s are able to deal with any concerns swiftly; the lead Safeguarding/Prevent Officer will establish the course of action and if and when outside agency intervention is necessary; this will be determined on a case by case basis.
Designated Officers.

The Lead Safeguarding/Prevent Officer as well as the other Safeguarding/Prevent Officers are the main points of contact for referrals to tackling extremism and radicalisation. In the unlikely event that no officers are available, the procedure to follow is clearly explained using the Prevent (CHANNEL) flow chart shown attached.

Staff training and regular awareness raising sessions together with distribution of information will serve to support staff if they are concerned about the possibility of radicalisation relating to a learner, or if they need to discuss specific learners whom they consider to be vulnerable to radicalisation or extremist views.  
Staff, associates and volunteers are also encouraged to refer concerns should a colleague become a cause for alarm, for example by displaying the signs of radicalisation, or indeed by failing to support this policy. 
Curriculum integration and awareness raising 

The Engineering College handles the safeguarding and Prevent education agenda effectively through the curriculum, the learners’ performance review system, internal Prevent agenda publicity materials, and through the standing Additional Learner/learning Support Needs (ALSN) process.  As well as promoting respect, tolerance and diversity the curriculum will also be embracing and promoting British values such as;
· democracy

· the rule of law

· individual liberty

· mutual respect for and tolerance of those with different faiths and beliefs and for those without faith.
· The learners awareness of the threat posed by extremism and radicalisation, and the recognition and appreciation of British values will primarily be delivered through specifically ‘themed’ and interactive sessions aimed at exploring the topical issues which highlight the dangers of extremism and the associated risks of radicalisation.  As above the curriculum is subsequently supported by an ongoing conversation through the performance review visits, and of course continuous monitoring and challenging of behaviours.

Learners are encouraged to share their views and recognise that they are entitled to have their own different beliefs which should not be influenced by others. It is recognised that the learners with low aspirations are more vulnerable to radicalisation and therefore we strive to equip learners’ with confidence, self-belief, respect and tolerance as well as setting high standards and expectations for themselves.

Learners’ are regularly made aware of how to stay safe on the internet and are encouraged to be aware that people are not always who they say they are online. They are taught to seek the appropriate help if they are concerned or upset about anything they may see on the internet.

Staff Training 

All members of staff receive regular Safeguarding/Prevent training and updates which will be further supplemented by additional sessions themed on extremism, radicalisation and the promotion of British values.  These may be at team meetings or incorporating input from the Safeguarding/Prevent Officer or external contacts who deliver bespoke training on these key themes. The designated Safeguarding/Prevent Officers attend network workshops and events held by local councils and charities.   All staff are made aware of the threats, risks and vulnerabilities that are linked to radicalisation; are aware of the process of radicalisation and how this may be identified early on and how we can provide support as a company to ensure our learners are resilient and able to resist involvement in radical or extreme activities.

QUALITY ASSURANCE 

· Complete an audit of the school’s safeguarding arrangements at frequencies specified by the Wirral Safeguarding Children Board.   

· We will provide regular reports, to the governing body detailing changes and reviews to policy, training undertaken by staff members and the number of children with child protection plans and other relevant data.   

Also refer to 

· Learner Health, Wellbeing and Stay Safe handbook

· Safeguarding Staff Guidance

INCIDENT INTERNAL REPORTING – BOTH ASPECTS OF THE POLICY













SAFEGUARDING/PREVENT OFFICER/s





Di Shanks (Business Spt Mgr)


Jenna Chase (Admin Mgr)





SAFEGUARDING/PREVENT DIRECTOR





Terry Weston (CEO)








STAFF, ASSOCIATE, VOLUNTEER RAISES CONERN IN WRITING (INCIDENT REPORT)





INCIDENT REPORT GIVEN TO SAFEGUARDING/PREVENT OFFICER





SAFEGUARDING/PREVENT OFFICER CARRIES OUT FURTHER INVESTIGATION AND COMPLETES MORE DETAILED  REPORT ABOUT THE INCIDENT





NO





Is there a need to escalate externally?





FEEDBACK TO SOURCE OF COMPLAINT





NO EVIDENCE OF AN INCIDENT OR INCIDENT NOT OF A SERIOUS NATURE





YES





SAFEGUARDING/PREVENT OFFICER NOTIFIES THE SAFEGUARDING/PREVENT DIRECTOR (CEO)





CONTACT WITH ‘CHANNEL’ PROCESS INITIATED





LOCAL AUTHORITY & SPECIALIST EXTERNAL CP AGENCIES NOTIFIED





Safeguarding/Prevent officer gathers more information





THE CHANNEL PROCESS 





Immediate Risk


Safeguarding lead contacts emergency services





Checking Process


Police check f referral is already part of a ‘live’ investigation





NOT appropriate


No evidence of radicalisation or extremism





NOT appropriate for ‘CHANNEL’





CHANNEL intervention NOT required





Person exits the Channel process





Channel Support Package


Tailored support commissioned from Approved Channel intervention provider, selected as being appropriate for the person





Multi Agency Channel Panel Meeting


Panel discusses and assesses the risk, identifies support needs and determines whether specialist Channel support is necessary





Preliminary Assessment


Local Authority Prevent Lead and Police Coordinator consult with colleagues to decide whether referral meets the threshold for CHANNEL





Screening Process


Police Channel Coordinator gathers information to determine whether there is specific risk of radicalisation, and that the referral is not malicious





NOT appropriate for ‘CHANNEL’








Discussion with Local Prevent Police / Local authority Officer





Concern reported to Safeguarding/Prevent Officer











Monitoring


The Channel Panel monitors the progress with the provider and other safeguarding professionals





Referrer informed of decision and person referred to other existing Safeguarding panels for support














MAPPA


Gangs Unit Triage


MASH


Serious Case Review Panel











Referral may later be made back to Channel if deemed necessary





Cause for concern identified
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